KICK-OFF MEETING

Starting the project

Following the successful funding acceptance by the Research
Executive Agency (REA) for the project eHERITAGE (‘Expanding
the Research and Innovation Capacity in Cultural Heritage Virtual
Reality Applications), the Kick-off meeting is the best opportunity to
energize the consortium members and to establish a common
purpose towards completing the work.

Between the 24t and 26t of November, 2015, we invite you in
Brasov, Romania, to join conversations about the outline of the
project, its management, the communication procedures which will
be established, as well as the future meetings and exploratory visits
which will take place during the funded activities.

Every meeting is
an opportunity

This one will
generate
enthusiasm

We will get to
know each other

And plan some

project activities

And talk on
financial and legal
matters
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Kick-off Meeting Agenda
11/25/2015

9 AM to 9.30 AM
Welcome and introductions LII11
UTByv presentation
UTBv

9.30 AM to 10.15 AM
Partner Presentation LIT11

SSSA team presentation
SSSA

10.15 AM to 11.00 AM
Partner Presentation LIT11

JSI team presentation
JSI

11.00 AM to 12.30 PM
Project Management LIT11

Communication Strategy
Deliverables

Future meetings & meetings plan
UTBv presentation

UTBv

12.30 PM to 13.30 PM
ICDT visit ICDT

UTBv

13.30 PM to 15.00 PM
Lunch Restaurant

15 PM to 17 PM
Financial aspects LIT11

Strategy for accomplishing project’s KPIs
Template usage

UTBv presentation
UTBv

19 PM

Dinner Restaurant




11/26/2015

830AMtooAM

Rector visit Rectorat

UTBv
9AMto13PM

Cultural heritage objectives -
Bran Castle visit
Rasnov Fortress visit

H =

13 PM
Lunch Restaurant




